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CHAIRPERSON'S REPORT
During 2021 Philani staff members again worked
with restrictions placed on their activities by the
Covid pandemic. Despite these restrictions, much
has been achieved.
The 289 mentor mothers in our Mentor Mother
Programme have been responsible for maternal,
child and family health in over 85 000
households. They have looked after more than
8 500 pregnant women making sure they attend
antenatal clinics, test for HIV, and deliver at
health facilities. Only 1-2% of HIV exposed
children on our programme are born HIV
positive, a result that compares with the best in
the world. 9% of our mothers gave birth to a low
birth weight baby but with frequent visits and
extra care, the vast majority of these vulnerable
children reached normal weight for age before 1
year. Published data from a randomised
controlled trial shows that the malnutrition rates
in areas served by a mentor mother is half of that
in areas without a mentor mother. It is important
to us that the impact of our activities is subjected
to rigorous study.
Our mentor mothers deliver a comprehensive
service. In addition to the care of mothers and
children, they look after bedridden patients,
support TB and HIV patients to adhere to
treatment;

treatment, deliver medicine to immobile patients,
screen for Covid, and encourage vaccination. Our
ongoing partnerships with organisations in
Swaziland, Ethiopia, Egypt, and Sweden, as well as
within South Africa, is extending the reach of the
Mentor Mother Model.
The training unit embraced every available
opportunity to train throughout the year. In the
Eastern Cape, many community health workers
(CHWs) were trained in the Philani Model and
mentored by senior Philani mentor mothers in
the field. All 289 Philani mentor mothers, and
many health workers from other organisations,
received refresher training.
We have worked hard to complete our ETDP
SETA accreditation application for our training
programmes. Such accreditation will further
extend our reach and promote maternal, child
and family health across South Africa.
What I have described above is just part of
Philani’s work and achievements during a difficult
year. Philani staff work tirelessly to improve
health and wellbeing in the communities we
serve and this work is as relevant and important
today as it has always been.

- Annette Seegers
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HIGHLIGHTS FROM 2021
At the beginning of 2021 Philani staff were
looking forward to a more normal year with less
uncertainty, but we lived through another year of
Covid waves, changed plans and adjustments to
lockdown regulations. When staff were
vaccinated in February and March there was a
great feeling of relief. All administrative and
management staff worked from their offices in
Khayelitsha all year, and nurses and mentor
mothers were in the field as usual.
MENTOR MOTHER PROGRAMME
The Mentor Mother Programme has 289 mentor
mothers supported by a team of nurses in the
field every day, each responsible for 250-300
households looking after close to 9 000 pregnant
mothers, malnourished children and chronically
ill patients, in addition to doing Covid screening
and advocating for vaccinations. They managed
more than 200 ARV clubs where stable HIV
positive patients could access their medication
from community centres, libraries and schools.
Our evaluations show that the outcomes of their
work are impressive (refer to page 18 to see the
2021 outcomes).

EDUCARE PROGRAMME
Philani ran 23 preschool classes - 14 in the
Western Cape and 9 in the Eastern Cape with
close to 500 registered children at the end of the
year. The children are provided with breakfast,
lunch and two snacks daily. Staff development is
encouraged. All Western Cape teachers are fully
qualified preschool teachers. The 9 Eastern Cape
teachers started their one-year accredited
preschool teachers’ training in August 2021 and
will all hopefully graduate in July 2022 with a
national qualification.
THE INCOME GENERATION PROGRAMME
A new project contracted our mothers to
produce 350 “electricity saving” Wonderbags a
week. This together with weaving, silkscreen
printing and beadwork gave our mothers a
sustainable income throughout the year.
NUTRITION PROGRAMME
Severely malnourished, vulnerable and at-risk
children are identified in the community by
mentor mothers and referred to one of Philani’s
five nutrition clinics. Here children are monitored,
receive medical care and nutrition supplements
to improve their growth and health. During 2021,
190 children were cared for on this programme.
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THE TRAINING UNIT
The Training Unit had to make many adjustments
to its training programme during the year to
abide by changing Covid regulations. Despite this,
the Unit managed a full training schedule both in
the Western and Eastern Cape. Early in the year
all the new staff members who joined the
organisation in 2020 completed their training as
mentor mothers, HIV adherence club facilitators
and supervisors. The Unit trained CHWs from the
Eastern Cape Department of Health and other
NGOs in our maternal and child health model
and mentored those trained to implement what
they learnt in the classroom in the field. All
Philani mentor mothers and CHWs from other
organisations received refresher training and 54
mentor mothers were trained in how to deliver
an alcohol harm reduction short intervention.
Philani trained a group of staff members from
One to One Children Fund as trainers of the
Philani Mentor Mother Model. Much work was
done in 2021 on our ETDP SETA accreditation
application, a process we hope to complete in
2022.
RESEARCH AND PUBLICATIONS
Philani in partnership with UCLA and
Stellenbosch University completed a study
evaluating the impact of providing good quality
supervision and support to CHWs as per the
Philani Model. A main 2-year outcome paper has
been submitted for publication, a qualitative
paper has been accepted for publication and a
range of papers are being prepared to follow.

THE PHILANI FAMILY FUND
This programme assists vulnerable families and
children and has supported school children with
uniforms, school fees, transport money and
stationery. The fund also builds simple houses
for families made homeless by fire or flooding
and it pays registration and university fees for
young students.
THE DESMOND TUTU SCHOLARSHIP FUND
This fund, initiated by the late Archbishop, has
during 2021 paid a small monthly “scholarship” to
extraordinary women who despite difficult
circumstances feed, support and keep their
families together. Each month 15 people are
supported by this fund.
WITH THANKS…
Another year that leaves me thankful for the
passion and commitment of Philani staff.
Together we have achieved much despite many
challenges.
My deep gratitude goes to our faithful Board, to
our funders and supporters without whom we
could not do this work.

- Ingrid le Roux
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MENTOR MOTHER
PROGRAMME
For the Mentor Mother Programme, 2021 proved
to be a year of hard work, commitment,
dedication, but also much relief as Covid-19
restrictions were eased to the extent of home
visits returning to normal. Our 289 mentor
mothers continued to operate in the
communities, hospitals and clinics of Khayelitsha
and Crossroads in the Western Cape, and
Zithulele and Coffee Bay in the Eastern Cape. In
the field, these mentor mothers were supervised
by a team of nurses and supported and guided
by project managers/dietitians and a Senior
Programme Manager. The team would not
function well without the support of two
administrators, as well as one social worker and
two social auxiliary workers who provided muchneeded social support.

In the Western Cape, training in the alcohol
intervention also continued with the aim of
ensuring all mentor mothers had the skills and
knowledge necessary to reduce risky drinking
within the homes they operate.

The focus this year was placed on consolidating
and strengthening the programme, which was
done through the training of supervisors and
nurses and the regular review of client folders in
an effort to support those who struggled to meet
their targets.

In the Western Cape, 2021 was brought to a
close with a wonderful outing with nurses and
supervisors where we all got the opportunity to
explore our creative sides.

2021 saw the initiation of our Wellness clinics
aimed at providing community members with
basic health services in a safe environment while
avoiding long queues at government clinics. Over
the course of the year, our ARV clubs grew
significantly as our adherence club facilitators
took over more clubs in the clinics. We also
established satellite offices for our mentor
mothers which assisted in making staff
comfortable and enabled management to hold
staff accountable.

- Nokwanele Mbewu
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CATCH AND MATCH
The Catch and Match application was designed to
provide structured screening of households and
clients, and to prompt CHWs to assess and
implement activities for pregnant women and
children. Referral pathways have also been
included so that CHWs are able to receive
referrals from health facilities, to aid in the
tracing of clients lost to follow-up. This app has
the potential to improve the implementation of
maternal and child health services, adherence
support and TB contact tracing at a household
level.
We started the year with a large team using the
app, but due to the completion of donor funding
mid-way through the year, the Site B team
withdrew from this project. During 2021 Philani
continued to implement Catch and Match in Site
C with a team of 55 CHWs, supported by a digital
health officer.
The implementation of Catch and Match faces
several

several challenges. One of the biggest challenges
is that neither the data collected on the app, nor
analysis of demographic data or client outcomes
are available to the participating NPOs. Due to
competing demands, technical and operational
support was also not optimal, which hampered
implementation. Theft of many devices at the end
of year also placed strain on this project,
highlighting the challenging circumstances in
which these projects have to be implemented.
Digital solutions have the potential to support the
implementation of home-based interventions
and to provide up to date information from the
field. The power to inform teams and managers
of real time implementation can only be realised
if electronic data is packaged and analysed in
accessible ways.

- Claudine Bill
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TRAINING
With the roll out of vaccinations during 2021, the
training team was excited about the prospect of
a decreased risk linked to group gatherings.
Every available opportunity to train was
embraced.
The new staff members in the Western Cape who
joined Philani in 2020 completed their training as
mentor mothers, HIV adherence club facilitators
and supervisors at the beginning of the year. 54
of our Western Cape mentor mothers were
trained in small groups on how to deliver an
alcohol harm reduction short intervention. This
training empowers trainees to implement a short
intervention that uses counselling and goalsetting techniques to help reduce problematic
drinking habits in the community.
55 CHWs from the Eastern Cape Department of
Health and other NGOs were trained in Philani’s
maternal and child health model at the training
centre in Zithulele and mentored by experienced
Philani mentor mothers on how to implement
what was learnt in the classroom in the field. All
Philani mentor mothers in the Western and
Eastern Cape, and many CHWs from other
organisations received refresher training during
the year.
Philani trained 7 staff members from One to One
Children’s Fund as trainers of the Philani Mentor
Mother Model.
All supervisors received a week of intensive
supervisory training to equip them to lead and
support their group of mentor mothers.

In the middle of 2021, our 9 Eastern Cape
preschool teachers started with their formal
training in Early Childhood Development for a
national accredited certificate. The teachers have
shown
tremendous
commitment
and
determination and will be graduating in July 2022.
They also received training in child health and
nutrition by Philani training staff.
In 2022 we look forward to completing our ETDP
SETA accreditation of our training programs in
order to extend our reach and continue to
promote maternal and child health and wellbeing
across South Africa.

- Len'e van Staden
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NUTRITION
Optimal nutrition during a child’s early years, has
proved vital in ensuring adequate growth,
protecting from illness, enhancing brain
development and ensuring children reach their
full potential. Philani’s Nutrition Programme aims
to reach children within the critical first 1000
days (the period from conception until a child's
second birthday) and beyond, ensuring adequate
nutritional status and growth. The programme is
implemented by three dietitians, a nutrition
advisor, three Breastfeeding Peer Counsellors
(BFPCs), as well as a large cadre of nursing sisters
and mentor mothers. Children are identified
within the community by mentor mothers,
weighed and measured regularly, and referred to
one of five nutrition clinics if found to be
malnourished, growth faltering or at risk. At these
nutrition clinics, children are monitored on a
regular
basis
and
receive
nutritional
supplementation in an effort to enhance weight
gain.
190 malnourished or at risk children were
receiving nutritional supplementation through
the programme by the end of 2021. Of these
children, 54% were born with a low birth weight
and 71% presented to the programme under the
age of 2 years – a time when intervention is of
utmost

utmost importance. With the support of the
nurses and mentor mothers in the field, 133 new
clients were entered onto the programme during
the year. Overall improvement rates have shown
that the majority of children on the programme
are rehabilitated or improved within the first 6
months.
Over the course of the year, the dietitians
additionally provided nutritional support to
malnourished drug-resistant TB clients at the
Lizo Nobanda step-down facility. This service
however came to an end in August as a result of
the facility closing down. In July, a second clinic
was opened in the Site B area after the Mayibuye
nutrition clinic had to be closed due to it being
situated
outside
of
Philani’s
assigned
geographical area. The Nutrition Programme is
also directly linked to our flagship Mentor Mother
Programme, with dietitians providing essential
nutritional input into the care and management
of mentor mothers’ most vulnerable clients. By
the end of 2021, the nutritional status and care
of 363 low birth weight children and 475
underweight children was being regularly
reviewed by the dietitians.

- Stacy-Leigh Strydom
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EDUCARE
With early childhood development being a
priority area for the country, maintaining and
strengthening the Eastern and Western Cape
Educare Programmes remains a key focus for
Philani. Our teachers strive to provide a highquality education within an engaging and safe
environment in an effort to ensure children
attending a Philani Educare learn and grow
optimally.

Within
the
Educare
Programme,
staff
development is encouraged. Three teachers are
completing their Level 5 ECD training, one is
continuing her ECD diploma, and three have
attended CAPS (Curriculum and Assessment
Policy Statement) training aimed at improving
implementation within the classroom. The
Eastern Cape preschool teachers are continuing
their accredited training to graduate mid 2022.

Throughout 2021, with changing lockdown levels,
some parents were hesitant to send their
children to school. The teachers have, despite
anxieties and fears, done a wonderful job
working around these limitations by keeping to
the rules of social distancing and making the
most out of each situation. They have shown
great commitment despite challenges brought
about by Covid-19.

In the Western Cape the year came to a close
with a graduation ceremony for 100 learners
moving on to primary school, as well as a
Christmas party to celebrate the festive season.

The Western Cape Educare Programme had 371
children registered across 6 centres with 14
classes and a staff complement of 26. In the
Eastern Cape, 9 playgroups continued to run,
offering a quality education and nutritious meals
to children living in the rural villages around
Zithulele and Coffee Bay.

- Lindiwe Bomvana

12

INCOME GENERATION
PROGRAMME
The Income Generation Programme aims to
economically sustain families in and around the
Khayelitsha informal settlements in Cape Town.
This is achieved by training mothers and helping
them to produce high quality artistic products
which are sold across the world.
During the reporting year we took on a new
project from Wonderbag, who contracted our
mothers to produce 350 Wonderbags per week.
This together with weaving, silkscreen printing
and beadwork gave our mothers a sustainable
income throughout the year.
Designer Lukhanyo Mdingi collaborated with
Philani's weaving mothers during the year for his
latest Coutts Collection which won a top designer
award in Paris and resulted in a visit to Philani by
the French Ambassador. The University of Cape
Town once again assigned us to weave a large
mat for their African Department. Both projects
were very well received.
During the year we tried selling our products on
different platforms – online through OneDayOnly,
and through a selling stand at the Kenilworth
centre. We hope to continue finding additional
ways of marketing and selling our products in the
coming year.

- Ronika Mutema
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ZITHULELE RESEARCH
The Zithulele Research Unit is based at the
Zithulele Training and Research Centre at
Zithulele Hospital in the Eastern Cape and is a
collaboration between Philani, Zithulele Hospital,
the Institute for Life Course Health Research at
University of Stellenbosch, the Global Centre for
Children & Families at UCLA.
During 2021, we concluded the Eastern Cape
Supervision Study (ECSS) after 4 years. ECSS was
evaluating the impact of providing good quality
supervision and support – using the Philani
Model – to the government-run Ward Based
Outreach Team CHW programme present in the
clinic areas of Zithulele Hospital. The 873
recruited mothers and their infants were
followed up at 3, 6, 15, and 24 months with
retention rates of above 80%. Qualitative
interviews with program managers and
stakeholders were conducted and data analyzed
in 2021. Operational data from the ECSS
intervention has also been compiled and it is
evident from both visit statistics and from
qualitative data that the intervention has made a
substantial impact. A main outcome paper has
been submitted. A range of papers will follow. A
qualitative paper has recently been accepted for
publication

publication in Research in Nursing and Health (1),
a qualitative evidence synthesis on CHWs
experiences of supervision has been submitted
and another two qualitative papers are about to
be submitted.
The other studies that fall under the unit are: the
Zithulele Birth Follow up Study (ZiBFUS), that was
initiated in 2013 and comprises of a cohort of
470 mother-infant pairs that were followed up
for 4 years. An 8 year follow up is being
considered. In the Zithulele Mother to Be
Assessment (ZiMBA) which evaluated the Mentor
Mother Programme in the Eastern Cape 1310
mother-infant pairs were followed up at birth, 6
and 12 months. A number of papers have been
published in peer reviewed journals from these
studies.
(1) L. Stansert Katzen, S. Skeen, E. Dippenaar, C. Laurenzi, V. Notholi, K.
le Roux, M.J. Rotheram-Borus, I. le Roux, N. Mbewu, & M. Tomlinson
(2022). Are we listening to community health workers? Experiences of
the community health worker journey in rural South Africa. Research in
Nursing and Health.

- Linnea Stansert Katzen
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FINANCES
FUNDERS INCOME

32%

8.2% OTHER INCOME

3.7%

income

DEPARTMENT OF
SOCIAL DEVELOPMENT
& EDUCATION

56.1%
DEPARTMENT OF
HEALTH

7.2%
64.6%
Mentor mother
programme

educare

6.9% training
15.1%

expenses

programme
support

6.2%
other
programmes
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STORIES FROM THE FIELD
A Story of Abenathi*
A mentor mother in the Eastern Cape opened a
folder for a pregnant, young woman by the name
of Abenathi* who was on ARV treatment for HIV.
She had been on treatment since 2010. The
mentor mother continued to visit and support
the client until she delivered. She would
encourage her to adhere to her treatment. After
delivery the mother tested her baby for HIV and
it came back negative.
The mentor mother continued to visit both the
mother and her baby to offer support and
monitor growth. At one stage the child lost her
appetite and her weight dropped. She had
diarrhea, fever and was vomiting. The mentor
mother referred the child to the clinic. The child
was tested for HIV and the results came back
positive. By this time the mother was also very
sick and she was referred to the hospital.
The mother was admitted and the grandmother
took over the care of the child. The child was very
ill and the clinic referred the child to the hospital
where she was put on HIV treatment. The child
was discharged after 2 weeks.

The mentor mother visited the family weekly but
the child continued to be sick while on treatment.
The mentor mother discovered that the
grandmother had not administered the
medication twice a day as prescribed. She had
only administered it once a day. The child was
referred to the clinic again for poor appetite and
vomiting. The grandmother started giving the
child the medication twice a day and fed her well.
The child’s health had improved well when we
last visited. The mother was discharged from the
hospital after a month and has equally improved.
The grandmother is very happy with the progress
of both her daughter and granddaughter. Both
grandmother and mother are grateful to Philani
for all the support.
*Names have been changed to protect identities.
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STORIES FROM THE FIELD
A story from Ntombozuko
I met a 24-year-old woman with two children
aged 5 and 7 years, while doing house-to-house.
After talking to her, I asked her to take a
pregnancy test. It came back positive. She
disclosed that she tested positive for HIV when
she was pregnant with her second child, but was
not currently taking treatment. She also had a
history of alcohol use. I immediately referred her
to the clinic for booking and for ARV’s. I discussed
the importance of early booking and advised her
on adherence. I also urged her to stop drinking
alcohol and discussed the risks of foetal alcohol
syndrome. She visited the clinic the very next day.
They told her she was 3 weeks pregnant.
Unfortunately, the mother went into premature
labour at 5 months. She delivered a baby girl
weighing only 1595g. Once she was discharged
from hospital, we visited weekly and I
encouraged her to exclusively breastfeed her
baby. The Philani dietitian also provided the
mother with supplements to ensure an adequate
milk supply. The baby girl grew very well and was
rehabilitated to a normal weight by 5 months.
During our visits, we noticed that the mother did
not have an ID. With the long stay in hospital with
the new baby, she also did not have a maternity
certificate so could not apply for a birth
certificate. The 5-year-old child also did not have
a birth certificate and was not attending school.
The Philani social worker immediately got
involved. We assisted her with transport to
Tygerberg to get the maternity certificate and
also helped her with applying for her own ID,
birth certificates and child support grants (CSGs)
for the children.

We continue to visit this family regularly. The
mother is taking her treatment and all the
children are HIV negative. The 5-year-old is
attending school in Site C and the mother is
receiving a CSG. The baby is now 2 years old. She
is healthy and growing well.
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2021 OUTCOMES

289

WESTERN CAPE

EASTERN CAPE

MENTOR MOTHERS

KHAYELITSHA
MITCHELL'S PLAIN

ZITHULELE
COFFEE BAY

During 2021, mentor mothers identified and looked after

8550

621

793

PREGNANT
WOMEN

MALNOURISHED
CHILDREN

HOME-BASED CARE
& TB CLIENTS

98%
attended
antenatal clinic

Of the pregnant and newly
delivered mothers

98%
tested for HIV

61%
are receiving a
child support
grant

98%
32%

delivered their
baby at a health
facility

tested positive
for HIV

773
low birth weight children
were cared for

72%
of the low birth weight
malnourished children are
fully rehabilitated
after 6 months
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FUNDERS

AND PARTNERS

FUNDERS

Black Burn Chemical (George and

Department of Health Western Cape

Jenny Lamb)

Department of Social Development

Philani Fund USA

Department of Education

World in Harmony

DG Murray Trust
Church of Sweden

PARTNERS

Sigrid Rausing Trust

WISE Philanthropy Advisors

Pictet Group Foundation

Stellenbosch University

Swedish Postcode Foundation

Digital MEdIC

Omidyar Trust

University of California, Los Angeles

National Lotteries Commission

Zithulele Hospital

Discovery Fund

Department of Health Eastern Cape

CHOSA

One to One Children's Fund

BOARD
OF TRUSTEES

Annette Seegers | Chairperson

Ingrid le Roux | Director

Colin Moses | Treasurer

Nokwanele Mbewu | Internal

Pumla Mawisa | Nutrition, Health

member

Jonathan Mort | Legal

Nombuyiselo Jwambi | Internal
member

PHILANI MATERNAL, CHILD
HEALTH AND NUTRITION TRUST

www.philani.org.za

021-387 5124

Philani Project

@philanihealth

