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LETTER FROM THE CHAIRPERSON
In 2018, the WHO and UNICEF agreed on a Nurturing Care
Framework for early childhood development, which depicts the
essential elements that children require in order to thrive and
develop to their full potential. This framework is hugely
validating of the work that Philani has done over the last 40
years. The five essential elements are: Health, Nutrition,
Responsive care, Early learning, and Security and safety.
These elements mirror the approach of Philani.
Through the Mentor Mother Programme, the health of pregnant mothers and children
under five years is protected. As a result of home-visits and support provided by mentor
mothers, more mothers attend antenatal clinics, test for HIV, remain on anti-retroviral
treatment, and take protective action to reduce transmission of HIV. Through
breastfeeding and nutrition counselling, and the support of the nutrition programme,
children visited by Philani grow better than their peers. 18% of children in Philani’s area
of work are stunted, compared to 24% in surrounding areas. In 2019, 9% of babies born
on the Western Cape Mentor Mother Programme had a low birth weight, compared to
the provincial average of 13.9%. Four-fifths of these low birth weight babies were growing
well by one year. Just under two thirds of malnourished infants identified by mentor
mothers were growing well after one year. These are tremendous achievements for the
mentor mothers and their supervisors.
Through the ‘Every Word Counts’ programme, mentor mothers bring early learning
practices into homes, and foster responsive parenting skills. The support and care
provided by mentor mothers enable children of depressed mothers to grow and thrive. The
Educare classes and Eastern Cape playgroups further advance early learning for preschool
children. Vulnerable families requiring social support are also identified, and assisted,
improving security and safety of children. The alcohol harms reduction programme is
seeking to address the deleterious effects of alcohol on families and children.
These elements are vital, not only for children to grow physically, but also for emotional
and cognitive development. They are the basis for healthy and productive adults. The
experience of Philani has been part of shaping international thinking, as well as
demonstrating best practice in our own country – which still has far too many
malnourished children and vulnerable pregnant women. With the Department of Health’s
declaration of the First Thousand Days and Stunting as apex priorities, the time is ripe for
wider adoption and scaling of Philani’s approach to nurturing care.

Annette Seegers - Chairperson of the Board
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2019 ACTIVITIES AND HIGHLIGHTS
Philani’s 210 mentor mothers in the Western and Eastern Cape continue to address the
vulnerability of women, children and families as they bridge the gap between homes and
health services. Together, they were responsible for close to 50 000 households during
2019, doing more than 20 000 home visits a month. The programme was strengthened with
the employment of 6 new staff nurses, three of them previous mentor mothers returning
to the organisation after their training. It was a challenging year in the Western Cape due
to the Department of Health’s new demarcation of areas for non-profit organisations
(NPOs). Philani is now responsible for a comprehensive community and home-based health
programme in Site C, Khayelitsha.
Mentor mothers refer severely malnourished children to our Nutrition Programme which
has this year offered medical care and nutrition support to 392 malnourished children.
The Philani Family and Desmond Tutu Scholarship Funds continued to provide
emergency aid to families in great need and scholarships to extraordinary mothers, in
addition to supporting students to further their studies. Women from our target
communities participate in the Income Generating Programme weaving and printing at
the Development Centre in order to earn an income to send children to school and put
food on the table. Incomes have decreased this year as tourists have hesitated to visit due
to the increasing crime in the areas where we work.
More than 100 Anti-Retro Viral (ARV) clubs were run by our staff during the past year,
making it possible for close to 3 000 community members to collect their medication at
venues close to home. Philani runs a gardening and exercise wellness programme which
this year received an award from the Department of Health for excellent performance.

210
mentor mothers
responsible for
close to

50 000
households
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CONTINUED
Philani expanded its Preschool Programme to 13 classes in the Western Cape and 10 in the
Eastern Cape during the past year prioritising children from difficult circumstances and
preparing more than 600 children for educational success.
The Department of Health offered our staff training in health promotion and core clinical
skills during 2019 and our own Training Unit provided basic and refresher mentor mother
training and promoted caring parenting practices through Every Word Counts training.
The unit developed an alcohol harm reduction module and trained mentor mothers on
implementing a short intervention for reducing alcohol use and abuse. Close to 2 000
persons in Khayelitsha and Crossroads were reached by the innovative intervention with
encouraging results. The Western Cape Minister of Health Nomafrench Mbombo joined the
Philani staff at the end of the year workshop, celebrating their achievements.

Expansions
In 2019 Philani expanded the reach of the Mentor Mother Programme through the training
of close to 300 Community Health Workers (CHWs) employed by the Department of Health
and partner NPOs. A further 200 CHWs were trained on the Catch and Match mHealth app
based on the Mentor Mother Model. Philani senior staff did a support visit to the new
Egypt programme which is implementing the Mentor Mother Model under difficult
circumstances in the garbage collector areas outside Cairo. They found the newly trained
mentor mothers’ commitment and progress impressive. Philani staff also did two technical
support visits to Enable – One to One Children Fund’s successful and expanding Mentor
Mother Programme in the Eastern Cape. A pilot Mentor Mother Programme was started in
a refugee community in Malmö, Sweden in partnership with the Church of Sweden.
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CONTINUED
We have shown through an ongoing (10 years) randomised control trial
that both short and long term health outcomes are significantly better in
areas which are served by a mentor mother and feel confident in
expanding this model to new communities.

Partnerships
Philani has continued its research partnership with UCLA, Stellenbosch
and Stanford Universities and is at present participating in four research
projects in the Western and Eastern Cape with 4 publications and 2
submissions in peer reviewed journals in 2019. During 2019, Philani
continued to work in partnership with the Western Cape Departments of
Health, Education and Social Development with the Mentor Mother,
Catch and Match and Educare Programmes. The partnership with the
Eastern Cape Department of Health continued through training of their
CHWs in addition to the research projects. We have worked in
partnership with Digital MEdIC, Grow Great, DGMT and Church of
Sweden on major projects during the year.
This work was made possible by committed, hardworking staff and
supportive funders and partners.

Ingrid le Roux - Director
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MENTOR MOTHER PROGRAMME
The Philani Mentor Mother Programme continues to grow and is strengthened yearly. We
are proud of the work done by our 210 mentor mothers in the Western and Eastern Cape
as the programme brings great joy to the lives of our staff and to our several thousand
clients in the communities we serve. The Mentor Mother Programme has from its
inception in early 2000 focused on the essential elements children need in order to thrive
and develop – nutrition, health, care, early learning and a healthy mother who can raise
healthy children. The essence of the programme is professionalism and knowledge,
listening, respect and a service that reaches the most vulnerable on the margins of society.
The programme rests on its five solid pillars – careful recruitment, relevant training
focused on adult learning, active home-based respectful intervention, in the field support
by medical staff, and performance monitoring and outcomes evaluation. Published results
from an ongoing randomized control trial continue to witness to its effectiveness.
During 2019 we have seen expansion of the Mentor Mother Model through new
programmes in Egypt and Sweden, and by training close to 300 CHWs from partner NPOs
and the Department of Health.

New programmes
Our Western Cape mentor mothers participated in two new programmes during 2019.
More than 100 mentor mothers were trained in and implemented a home-based short
intervention to reduce the harm of alcohol. Our mentor mothers and two senior staff
members presented the alcohol harm reduction project to the DGMT Board. This was
well received with good feedback specifically for our mentor mothers. 84 mentor
mothers participated in a study in partnership with Stanford University evaluating the
effectiveness of educational videos in changing health behaviour. Mentor mothers in
the Eastern Cape assisted with data collection on the Grow Great Campaign Survey, by
conducting house-to-house visits establishing malnutrition and stunting rates.
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CONTINUED
Visit to Egypt
In June 2019, two members of Philani’s management team visited Cairo, Egypt to provide
technical support to the Daughters of St Mary’s Mentor Mother Programme. After
attending a training-of-trainers programme at Philani in 2018, the faith-based
organisation introduced the programme to their community. A team of 21 recruited
mentor mothers was trained and are now working in the garbage collector areas in Cairo.
It was wonderful to see the growing Mentor Mother Programme and the team's dedication.
Highlights
Highlights throughout the year included the annual award ceremony for mentor mothers
exceeding their targets and going the extra mile for clients. The Western Cape Minister of
Health Nomafrench Mbombo attended the end of the year workshop to motivate the
mentor mothers and stress the importance of their work in the community.
Challenges
Many challenges came with the new direction taken by the Western Cape Department of
Health in implementing the community orientated primary care model, which requires
NPO’s to work in one area aligned with a health facility. This process of demarcation, led
to mentor mothers having to move out of areas and hand over clients to other
organisations. Although a painful process for mentor mothers, clients and management, it
required us to investigate new strategies in expanding the Philani Mentor Mother Model
within our settings. Our Model is unique and essential in order for CHWs to perform an
integrated community-based service.
Philani will always be advocates for maternal and child health and we hope to play a role in
ensuring that all mothers receive the support they need to raise healthy, well-nourished
children, who are then able to grow up and reach their full potential so that they can
contribute, in turn, to the next generation.

Nokwanele Mbewu - Senior Programme Manager
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CATCH AND MATCH
In 2019 the ‘Catch and Match’ mobile health project underwent a big
expansion, extending its reach with over 200 CHWs in four NPOs using
the app in the Cape Town Metro. Philani expanded from a pilot of 10
mentor mothers and 1 team leader, to 55 mentor mothers and 4 team
leaders using the app in Site C, Khayelitsha. This is in the context of
the Department of Health’s implementation of community oriented
primary care, where teams of CHWs work in a geographical area aligned
to a health facility. The digital system facilitates referrals to and from
CHWs.
Philani’s

digital

health

officer

has

overseen

the

successful

implementation of this project, provided technical support and trained
all the mentor mothers new to the app. The roll-out of this project was
challenging due to changes in geographical demarcation of areas for
NPOs, and the migration of the system to the Department of Health.
All 55 mentor mothers are now fully trained and using the app in the
field. Households are registered and screened, and individual health
activities captured on the app. Team leaders are able to view the
activities of their team and monitor their progress. Philani has provided
input into a maternal and child health dashboard, which is planned to
provide real-time data on maternal and child health indicators and
outcomes in the Cape Town Metro.
Philani has been privileged to play an important part in this project,
taking a leading role in developing the maternal, child health and

growth monitoring functionality which comprises a major part of the
app. This has been a very practical way of bringing the priority of the
First Thousand Days into the daily work of CHWs, and moving closer to
comprehensive home-based care for families.

Claudine Bill - Catch and Match Coordinator
Khanyisa Peter - Digital Health Officer
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TRAINING UNIT
Once again, 2019 proved to be a challenging and busy year for the Training Unit. Philani’s
basic training programme in maternal and child health is well established, and in recent
years the training unit has focused on developing new modules to enhance the scope of
work and skills of mentor mothers.
Philani, with input from outside expertise, developed an alcohol harm reduction training
programme aimed at reducing problematic drinking through the implementation of a
short intervention. 109 mentor mothers and 12 supervisors were trained on implementing
this intervention. Alcohol use is a sensitive subject to approach with families and required
extra support for mentor mothers. Through the knowledge and practical skills they gained
in the training, they have felt empowered to effect change.
An important training module – ‘Every Word Counts’ – developed in partnership with
Wordworks, promotes nurturing parenting practices and early learning and development
in children from 0 to 6 years. 84 mentor mothers completed this training during 2019.
During 2019 the Western Cape Department of Health trained 8 Philani staff nurses and one
dietitian as “master trainers” and “outreach team leaders”, with the aim to train Philani
mentor mothers in health promotion and community health worker core skills. 143 mentor
mothers attended this training provided by our own staff. All mentor mothers continued
with a work integrated learning programme (WIL), facilitated and implemented by the
master trainers and outreach team leaders. Eight sessions covered core skills and clinical
topics in order to equip mentor mothers with the full service package enabling them to
deliver comprehensive care to the communities they serve.
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CONTINUED
As part of Philani’s skills development programme, our 10 enrolled and 2 professional
nurses attended a monthly internal clinical training course to enable them to fully
support their mentor mothers in the field. In addition, our mentor mothers and
supervisors attended trainings on the new ARV guidelines, breastfeeding, infant mental
health, TB/HIV adherence, nutrition and diabetes.
In the OR Tambo District in the rural Eastern Cape, Philani continued to support One-toOne with basic mentor mother training, refresher training and supervisor training.
During the year, we trained 56 new recruits and 7 supervisors, while 49 of their mentor
mothers and 4 supervisors received refresher training.
Through training, Philani’s footprint continues to grow throughout South Africa and
beyond, and we anticipate exciting new training opportunities in the years to come.

Gielwah Bazier - Training Administrator
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NUTRITION PROGRAMME
During 2019, Philani continued to run its five medical nutrition clinics and three flexiclinics in areas supported by mentor mothers across Cape Town’s peri-urban
communities. At these clinics, vulnerable and underweight mothers and children are
provided with medical and nutrition support from a doctor, nurse, nutrition advisor and
dietitian in order to ensure optimal weight gain, growth and rehabilitation. All clients
entered onto the Nutrition Programme undergo growth monitoring at every visit and the
weight and height of each child is plotted on growth charts to assess progress.
In 2019, 392 clients were receiving support through the Nutrition Programme. Over the
course of the year, 119 new clients were entered onto the programme. Overall, we
achieved a 61% improvement / rehabilitation rate.
The Breastfeeding programme is an integral part of the Nutrition and Mentor Mother
Programmes. The three Philani breastfeeding peer counsellors (BFPCs) continued to do
excellent work at clinics and maternity units within Khayelitsha during 2019, providing
education and support to pregnant and new mothers. The BFPCs conducted close to 1 400
educational group talks with over 30 000 pregnant women / mothers in attendance. Over
the course of the year, more than 3 000 mothers received individual counselling, almost
11400 new mothers were offered postnatal assistance in hospital and more than 70 support
groups were held with almost 700 pregnant women. Our BFPCs were able to achieve a 98%
exclusive breastfeeding rate among all new mothers at the time of discharge from the
facilities after delivery.

Stacy-Leigh Strydom - Dietitian

61%
improvement /
rehabilitation
rate
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EDUCARE
Philani is committed to providing high-quality preschool education to children under the
age of 6 through its Educare Programme. Within each educare, children have the
opportunity to learn and play in a safe environment, and receive nutritious meals daily.
The Western Cape Philani Educare Programme is made up of 29 staff members, including
teachers, assistant teachers and cooks. Two new teachers and three new assistant
teachers joined the team over the course of the year. In 2019, we ran 13 preschool classes
across 6 centres in the Western Cape and 10 classes in the Eastern Cape villages around
Coffee Bay and Zithulele. Together, they served more than 600 children.

Strengthening and supporting our teachers is a big focus of the Educare Programme.
During 2019, all of the Western Cape teachers received training on the Learning
Programme provided by Ikamva Labantu. They also trained our coordinator on Capacity
Building Skills, equipping her to manage and operate the Educare Programme effectively.
In addition, three teachers continued with their Level 5 training, one started her ECD
Diploma, one completed First Aid Training, and one teacher and two assistant teachers
attended National Curriculum Framework (NCF) training. A few teachers also attended
Inclusive Education Training in Crossroads provided by Beautiful Gates.
By the end of the year, 5 of the 6 Educare Centres were registered with the Department of
Social Development. The registration of the remaining centre is currently in process. Big
celebrations were held at the end of the year at our Educares to acknowledge the 75
children graduating from the Philani Grade R classes and to celebrate the festive season
with a Christmas party.
The Educare staff are extremely grateful to those who assisted in making the Educare
Programme flourish in 2019 as they strive to lay a good foundation for the children.

Lindiwe Bomvana - Educare Coordinator
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INCOME GENERATION PROGRAMME
The Philani Income Generation and Employment Programme continues
to sustain a group of mothers from Khayelitsha’s informal settlements
and surrounding communities. Weaving continues at most of our
centres, while printing is done at the Development Centre.
During 2019, printing products remained very popular, giving most of
our customers satisfaction as soon as they walk into our unique shop.
We also received orders through our website, and supplied three orders
for aprons. Tour groups remain our main customers. We received
considerable support from Thabela Travel, Mount Madonna School and
Crow group, just to mention but a few. The Crow group provided
wonderful support, with record spending in a single day! They were very
impressed by our printing products and they remain in contact with us
promising to visit again.
The weaving products sold fairly well, but are more difficult for our
overseas customers to transport in their baggage. We received big
orders of mats towards the end of the year which gave our mothers the
much needed earnings for their festive season necessities.
We look forward to enrolling new mothers during 2020, especially for
the weaving component of the project, as many have retired to the
Eastern Cape.

Ronika Mutema - Shop Administrator
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ZITHULELE RESEARCH UNIT
The Zithulele Research Unit, based at the Zithulele Training Centre on the grounds of
Zithulele Hospital in the rural Eastern Cape, is a collaboration between Philani Maternal,
Child Health and Nutrition Trust, Zithulele Hospital, the Institute for Life Course Health
Research at Stellenbosch University, and the Global Centre for Children & Families at
UCLA.
During 2019, the work of the Zithulele Research Unit has primarily been focused on the
Eastern Cape Supervision Study (ECSS) and on preparing articles for publication from
earlier studies outlined below. The ECSS is evaluating the impact of providing quality
supervision and support – using the Philani Mentor Mother Model – to the government’s
CHW programme. The study started in 2017 and recruitment of pregnant mothers into the
study concluded in 2018. In 2019 we conducted 3, 6, 15 and 24 month assessments of the
873 recruited mothers and infants, while continuing to implement the supervision
intervention. A total of 1 089 assessments were conducted by our research team. The
study is due to come to an end in July 2021. Qualitative research, exploring CHWs
experiences of the intervention has also been conducted. In 2019 major progress has been
seen in the CHWs performance, and although supervision and motivation of CHWs remains
challenging, the performance of the government CHWs continues to improve.
The other studies that fall under the Zithulele Research Unit are: the Zithulele Birth
Follow up Study (ZiBFUS), that was initiated in 2013 and comprises of a cohort of 470
mother-infant pairs that were followed up for 4 years, until 2017. A potential 7 or 8 year
follow up is being discussed. The Zithulele Mother to Be Assessment (ZiMBA) is
evaluating the Mentor Mother Programme in the Eastern Cape. It started in 2014 and 1 310
mother-infant pairs were followed up at birth, 6 and 12 months. Follow ups were
completed during 2018. The 6-month outcome paper has been submitted for publication,
and the 12-month outcome paper is about to be submitted.
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CONTINUED
The Zithulele research team participated in the Ukwanda Centre for Rural Health 9th
Annual Research Day in May 2019 and the team did two presentations:
1. Paraprofessional home visiting program in rural South Africa has limited but important
effect on maternal and child health – results from a non-randomized comparative
cohort study (ZiMBA 6 months findings) (Linnea), and
2. “Previously unreported use of Nestum® porridge mixed with formula in a loose, milklike mixture is common in the Eastern Cape and of concern” (Karl).
Zithulele Research scientific articles published in 2019:
J Christodoulou, K le Roux, M Tomlinson, I le Roux, L Stansert Katzen, M J Rotheram-Borus.
(2019). Perinatal maternal depression in rural South Africa: child outcomes over the first two
years. Journal of affective disorders. 247,168-174.
K le Roux, J Christodoulou, L Stansert Katzen, E Dippenaar, C Laurenzi, I le Roux, M Tomlinson,
M J Rotheram-Borus. (2019). A longitudinal cohort study of rural adolescent vs adult South
African mothers and their children from birth to 24 months. BMC Pregnancy and Child Birth.
19:24.
K le Roux, J Christodoulou, E Davis, L Stansert Katzen, Dippenaar; M Tomlinson, MJ RotheramBorus (2019). Maternal and child health outcomes in rural South African mothers living with and
without HIV. AIDS Care.
Karl W. Le Roux, Emily C. Davis, Charles Benjamin Gaunt, Catherine Young, Maryann Koussa,
Carl Harris and Mary Jane Rotheram-Borus,(2019). A Case Study of an Effective and Sustainable
Antiretroviral Therapy Program in Rural South Africa. AIDS Patient Care and STDs, 33 (11).
L Stansert Katzen, M Tomlinson, J Christodoulou, C Laurenzi, I le Roux, V Baker, N Mbewu, K le
Roux and M J Rotheram-Borus (2019). Maternal and child outcomes over the first two years of
life associated with paraprofessional home-visiting in rural South Africa. – in submission
Karl W. le Roux, Ellen Almirol, Panteha Hayati Rezvan, Ingrid M. le Roux, Nokwanele Mbewu,
Elaine Dippenaar, Linnea Stansert-Katzen, Venetia Baker, M. Tomlinson, MJ Rotheram-Borus
(2020). Community health workers impact on maternal and child health outcomes in rural South
Africa – a non-randomized two-group comparison study. – in submission

Linnea Stansert-Katzen - Research Coordinator
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FINANCIAL REPORT
DONATIONS AND GRANTS

51%

Subsidy income

8%

Donation income

22%

15%

Funders income

Other income

PROGRAMME EXPENDITURE

45.4%

Mentor Mother

Programme

15.3%

Other programmes

4.6%

6.6%

Nutrition

Research

20%

Programme support &

management

8.1%

Educare
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STORY FROM THE FIELD
“It had rained the night before and although the sun was up it was the beginning of winter
and cold. I was asked by a mentor mother, to visit a desperate family with her. After
knocking on the door for a while it was eventually opened and the heartbreaking cry of a
hungry baby greeted us.
The mother, who did not look well, was sitting on the bed trying to calm the baby with a
bottle of water. A 5-year-old boy, who looked small for his age, was standing next to his
mother asking for bread. We noticed that the mother had enlarged glands behind her ears
and looked very thin. Her feet were swollen. She was stressed because she had no food for
her children or herself. Her breast milk had dried up and she had no other milk for the
baby. There was no food in the house and when we checked the cupboards they were
empty. The room was very cold and she had no electricity. She had no grant for the baby.
I always carry a tin of formula with me for emergencies. We were able to make a bottle of
milk for the baby. The baby literally gulped down the milk and it was gone in a flash. Soon
after, he fell asleep.
We referred the mother to the Philani clinic for continuous milk supply. We wrote a
referral letter for the mother to be investigated for TB and gave her some money so she
could buy food for herself and the older child. We applied for, and she was granted,
emergency relief from Philani for three months, while waiting for the child support grant.
The mother is now on TB treatment and the baby is thriving.
This mother’s problems are not over, but we have managed to alleviate some of her
concerns and will continue supporting her."

Sr Macaba - Nursing Sister
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OUTCOME REVIEW
WESTERN CAPE

3 118

2 504

babies born

new pregnant mothers

(to mothers visited

identified and visited

during pregnancy)

CHILD OUTCOMES

PREGNANCY OUTCOMES
91%
31%
90%

mothers attended antenatal
clinic

babies had a low birth weight

9%

(13,9% in Cape Town Metro)

first visit before 14 weeks of
pregnancy

79%

delivered at a health facility

low birth weight babies
growing well by 12 months

HIV OUTCOMES
30%
1%
97%

mothers visited are HIV+
mothers had unknown HIV
status

81%

of HIV exposed babies had

2%

babies were HIV+ (9 babies)

100%

HIV+ mothers on treatment

PCR test before 3 months

HIV+ babies on treatment

GROWTH
79% of LBW babies have normal weight or

63% of malnourished children are growing

are improving by 12 months.

well by 12 months
Normal weight by 6 months

Normal weight by 6 months

21%

Normal weight by 12 months

56%

19%
4%

31%

37%

Normal weight by 12 months
Weight improving by 6 months

Weight improving by 3 months
Weight remains underweight
by 12 months

5%
2%

Weight improving by 12 months

25%
Weight remains underweight
by 12 months
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